Minutes of Budget Workshop
April 16, 2020

A Virtual Budget Workshop of the Board of Trustees of Santa Fe ISD was held Thursday, April 16, 2020,
beginning at 6:00 PM.

VI.

VII.

CALL TO ORDER
Mr. Norman called the meeting to order at 6:00 pm.

. MEMBERS PRESENT/ABSENT

Present were: Rusty Norman, Eric Davenport, John Snider, Patrick Kelly, Clay Hertenberger and
James Grassmuck. Wayne Logan was absent. Dr. Wall was also in attendance.

Others Present on line:
Lee Townsend, Patti Hanssard, Bob Atkins, Kim Ross and Alex Sanchez

PUBLIC COMMENT ON AGENDA ITEMS
No one signed up to speak.

. BUDGET WORKSHOP

A. Mr. Atkins reviewed future development within the District.
B. Mrs. Townsend presented budget information.

C. Mrs. Townsend presented an update on work being completed during the COVID 19 by the
Operations Department. Mrs. Ross presented an update on distance learning due to COVID 19.
Ms. Hanssard presented an update on work being completed by H.R., P.R. and the Education
Foundation during the COVID 19 pandemic.

. EXECUTIVE SESSION, CHAPTER 551

There was no executive session.

BOARD COMMUNICATION
Dr. Wall
e Suggested that we need to be cautious with the finances of the District during these times.
She stated that we have always done well with our finances and we will continue to do the
best for our students.
Mr. Norman
¢ Reminded everyone of the Regular Board meeting on Monday, April 20, 2020.
Mr. Hertenberger
e Thanked everyone for their hard work.
Mr. Grassmuck
e Thanked the departments for all their hard work with all the extreme changes that have been
thrown at them.
Mr. Davenport
e Asked the general public to please fill out any survey monkey requests that they receive as it
helps the District make important decisions. Thanked the parents and staff for all their hard
work.
Mr. Kelly
e Thanked everyone for their hard work.
Mr. Snider
e Thanked all the staff and the parents for their hard work.

ADJOURNMENT
Mr. Snider made a motion to adjourn the meeting at 7:25 pm. Mr. Kelly seconded and all voted in
favor.

We affirm that these minutes are official, complete and correct.

J. R. Norman Eric E. Davenport
President Secretary

Date Minutes Approved: May 20, 2020



